	Issue

	Action / task 

How it will be done
	Partners
	Lead

Responsibility
	Timescale
	What do we need?

	Heritage and Environment

	Define and protect significance of the historic environment.


	Set up community group to create Parish Design Statement and Parish Historic Landscape Statement
	 Parish Council, WHS Strategy Group, Telford and Wrekin Council, Severn Gorge Countryside Trust, English Heritage, Natural England
	Natural England, Shropshire Council/Telford and Wrekin Council
	Summer /Autumn 2009
	Liaison between various groups. A volunteer group set up and grants sought.

	Residents wish to be more involved in and informed about decisions affecting the management of the WHS.  Residents wish to be more involved in and informed about decisions affecting the management of the WHS
	Develop a strategy for wider engagement / communication
	WHSSG
Parish Council
Telford and Wrekin Council

	WHSSG
	2009
	Historic Champion
Liaison group

	Dissatisfaction with current Christmas Decorations in Ironbridge
	Provide more appropriate decorations for setting


	Parish Council, Community Groups, Gorge Business Builders, IGMT
	Ironbridge Christmas Lights
Partnership
	2008/9
	Sponsorship from local businesses 

Look at other examples e.g. Shifnal (Christmas lights committee)

	Issue


	Action / task 

How it will be done
	Partners
	Lead

Responsibility
	Timescale
	What do we need?

	Improve standards of workmanship in repairs and new build in public realm by council employees
	Set up training for highway engineers, planning officers, and maintenance contractors. Define and disseminate standards and guidance
	English Heritage, IGMT, T&WC, HELM seminars
	English Heritage, T&WC and WHS Strategy Group 
	Summer 2009
	Bespoke one day training session for T&W  highway  engineers, maintenance staff, contractors and planning officers, provided by Ironbridge Institute.

Make better use of ongoing English Heritage HELM seminar training programme and online resources


	Decline of the Public Realm
	Identify a historic environment ‘champion’ within the local authority
	T&WC, English Heritage, WHS Strategy Group
	T&WC
	2009
	DCLG consultation paper on protection of World Heritage Sites

Operational Guidelines for WHS

	Decline of the Public Realm
	Ensure effective implementation of conservation area policies throughout the WHS
	T&WC, English Heritage, WHS Strategy Group
	T&WC
	2009
	Telford and Wrekin Council and WHS Strategy Group

	Issue


	Action / task 

How it will be done
	Partners
	Lead

Responsibility
	Timescale
	What do we need?

	Decline of the public realm
	Review and remove redundant signage cluttering public realm
	T&WC Ironbridge Gorge Regeneration Partnership
	T&W
	2008
	Review signage in the whole of The Gorge

	Challenge the definition of Ironbridge in the  Community Strategy.
	 Redefine Ironbridge as an Historic District Centre - as a residential community rather than a visitor attraction 
	T&WC / PC
WHSSG
	Telford Strategic Partnership
	2009
	Telford and Wrekin Local Strategic Partnership Community Strategy 2006-2011

South Telford Action Plan

	Management of the River and its banks
	 Maintain the river in its natural state


	Telford and Wrekin, SGCT, Riparian Owners, Power Station, Dawley and District angling club, Environment Agency 
	T&WC
	2009
	Ironbridge Gorge Regeneration Partnership

	Management of the River and its banks
	Remove rubbish after floods and manage Japanese Knotweed
	T&WC
Environment Agency
	Environment Agency
	2009
	Ensure the waste is removed after flooding.

	Restoration of Carpenters Row Coalbrookdale
	The historic row of cottages are not all occupied
	IGMT
	IGMT
	2010
	Source funding to restore the cottages.

	Issue


	Action / task 

How it will be done
	Partners
	Lead

Responsibility
	Timescale
	What do we need?

	The need to save energy and reduce carbon footprint.
Need to enhance quality and appearance of lighting in the public realm
	Switch off street lights at early hours. Improve street lighting at identified locations as requested by residents
	T&WC Highways
	T&WC Highways
	2009
	Investigate methods of reducing hours street lights are switch on.  Review health and safety and crime implications.

	Concern that resources for the public realm are concentrated on the tourist routes of central Ironbridge and the Wharfage
	Carry out a condition survey and thorough conservation area appraisal of entire WHS, identifying priority areas which are out of sight.
	T&WC, English Heritage, WHS Strategy Group,   Parish Design and Landscape statement group
	T&WC/ English Heritage
	2009
	Telford and Wrekin Highways.

Draft WHS management plan

	Communication

	Improve communication within community and with local authorities
	Set up a dedicated community website
	Parish Council, WHS Strategy Group,
	Parish Council
	By Sept 08
	

	Improve communication within community and with local authorities
	 Set up a dedicated community newsletter for whole Gorge
	 Parish Council, Volunteer editorial committee
	Parish Council
	Summer 08
	Coordinators of existing community newsletters, new volunteers identified through PP process


	Improve communication within community and  with local authorities
	 Install accessible community notice boards in prominent locations
	Parish Council, T&WC and Ironbridge Gorge Regeneration Partnership

	 Parish Council
	Summer 08
	Part of £250,000 regeneration fund for Ironbridge 2008.



	Issue


	Action / task 

How it will be done
	Partners
	Lead

Responsibility
	Timescale
	What do we need?

	Need to engage residents in local democracy
	 Parish Council to enhance its engagement with, accountability, and responsiveness to residents
	Parish Council
	Parish Council
	2008
	Parish Council to continue to follow guidance on achieving quality status, to improve service and accountability to residents and enable their involvement.  Parish Council to promote democracy when elections are due.

	Residents wish to be more involved in and informed about decisions affecting the management of the WHSSG
	Set up a Community Liaison group to involve residents in WHS issues
	Parish Council, WHS Strategy Group, South Telford Partnership, Community Groups
	T&W
Locality Manager South Telford


	Sept 08
	WHS Strategy Group secretariat, T&W Chief Executive office



	Lack of coherence of Parish, World Heritage Site and Local Authority  boundaries, school and police boundaries 
	 Review relevance of  administrative boundaries in relation to actual communities, and develop cross boundary partnerships
	T&WC, Shropshire Council and Parish Councils 
	Telford and Wrekin Council.
	2009
	Local Community need to start the process if local government boundaries are to be altered.

	Communication with Planning Department especially in areas where there are problems with land slippage and contamination 
	Provide accessible information on the geology of the Gorge and the implications for planning through regular information days
	T&WC / PC
	T&WC
	2009
	Production of information pamphlet / leaflets and open days

	Issue


	Action / task 

How it will be done
	Partners
	Lead

Responsibility
	Timescale
	What do we need?

	Communication with Planning Authorities
	 Improve information and communication on new applications, consultation process and community feedback on decision.

	T&WC / PC
	T&WC
	2009
	Production of guidelines plus information on how to participate in the Local Development Framework process

	Improve public awareness of policies affecting residents in The Gorge
	Publish planning policy and flooding policies 
	T&WC and Parish Council
	Both
	2009
	Use websites and Gorge Gazette to raise awareness of policies affecting the parish

	Promote the businesses in the Gorge
	Further promotion of what is available
	Transforming Telford

T&WC Gorge Bridge Builders and individual traders

Ironbridge Gorge Regeneration Partnership
	Transforming 

Telford and Ironbridge Regeneration Partnership
	2010
	Discuss methods of improving promotion.

	Develop a retail opportunity in Coalbrookdale
	Explore possibility of a convenience store in Coalbrookdale
	Transforming Telford

Ironbridge Gorge Regeneration Partnership
	Transforming Telford
	2011
	Source a suitable retailer to provide a convenience store.

	Communication with the outside world
	 Lobby BT / other providers to formulate a strategy for ensuring that Gorge residents can access digital TV and mobile phone reception
	T&WC / PC
Service Providers
	T&WC
	2009
	Lobbying and external support

	Issue


	Action / task 

How it will be done
	Partners
	Lead

Responsibility
	Timescale
	What do we need?

	Economic and Commercial

	Lack of shops for local residents. Too many cafes and fast food outlets supplying visitors in season

.


	Provide incentives and support for businesses selling produce to local residents, make trading conditions as favourable as possible to grow the local market
	T&WC, Gorge Business Builders, Transforming Telford, WHS Strategy Group
	Transforming Telford/ South Telford Partnership


	By autumn 2009?
	Explore Social Enterprise Funding to renovate existing unused shop premises and enhance the capacity of community centres as part time markets

Telford and Wrekin Local Strategic Partnership Community Strategy 2006-2011

	Lack of shops for local residents. Too many cafes and fast food outlets supplying visitors in season


	Develop retail outlet /shop window for small local suppliers working from home
	T&WC, Gorge Business Builders, Transforming Telford, WHS Strategy Group
	Transforming Telford/ South Telford Partnership


	By autumn 2009?
	Trial a ‘bringing to local market’ initiative, initially in a community centre. Local suppliers could share a retail outlet and pay a fee for utility bills

	Develop a retail opportunity in Coalbrookdale
	Explore possibility of a convenience store in Coalbrookdale
	Transforming Telford

Ironbridge Gorge Regeneration Partnership
	Transforming Telford
	2011
	Source a suitable retailer to provide a convenience store.


	No cash point available 24/7
	Find a suitable place for a cash point
	Transforming Telford Ironbridge Gorge Regeneration Partnership
	Ironbridge Gorge Regeneration Partnership
	2010
	Negotiate with cashpoint providers to find a suitable place.

	Issue


	Action / task 

How it will be done
	Partners
	Lead

Responsibility
	Timescale
	What do we need?

	Lack of parking provides disincentive to shop locally
	Rationalise car and coach parking, and promote parking in Station car park, south side of bridge
	T&WC, GBB, Transforming Telford, English Heritage, WHS Strategy group
	T&WC/English Heritage
	During 2008
	Funding linked to Cultural Olympiad 2010 could be used to enhance setting of the Ironbridge and Public Realm

Local Transport Plan

	Amenities and Community Facilities

	Poor condition of existing community facilities.


	Provide improved funding and support to community facilities
	T&WC, Telford CVS, Parish Council, Community Groups, Management committees
	Management committees
Telford CVS
T&WC


	2008/9
	Identify funding sources and support

	Poor condition of existing community facilities.


	Carry out an audit and review of condition and current levels of usage/demand and produce a needs analysis for future provision
	Telford CVS
Youth Service

Other activity / service providers
	Telford CVS
T&W

Management committees
	2008
	A review, options appraisal and forward plan



	Lack of places for people to sit and rest
	Provide more benches in urban areas.


	WHS Strategy Group, T&WC English Heritage Parish Council and interested local residents

	WHS Strategy Group
	2008/9
	SGCT/Greenwood Centre to design/manufacture benches for rural viewpoints with local groups/volunteers EG Green Gym or SGCT volunteers.  Liaise with landowners and T&WC



	Issue


	Action / task 

How it will be done
	Partners
	Lead

Responsibility
	Timescale
	What do we need?

	Demand for more diverse range of activities for adults within the Parish
	Increase range of evening classes, set up gardening club, book club etc in community venues
	Community groups, Community centres, TCAT, Interested residents, T&WC
	South Telford Partnership
	2008/9
	6 Week taster courses from TCAT, funded by South Telford Cluster. Promote at WHS festival in September 09.

	Accessibility to open spaces and community venues
	 Maintain access via network of historic footpaths in built up areas
	WHS strategy group, T&WC  and SGCT
	SCGT
	2008/9
	SCGT have funding from the Access to nature programme

	People aren’t aware of the voluntary car service
	Promote the voluntary car service in proposed community newsletter and website
	Voluntary Car service
	Voluntary Car service
	2008
	 Actively promote through new Gorge newsletter and community website


	Need for enhanced facilities in parks for local people and visitors
	Provide Bandstand in Dale End Park


	T&WC Parks
	 T&W 
Head of parks, Head of leisure
	2010
	T&W leisure Strategy


	Need for enhanced facilities in parks for local people and visitors
	Set up a regular programme of performances at the bandstand
	Midlands performing arts, CBS Outreach, brass band festival, Youth Music/Belmont Arts, Abraham Darby School
Jackfield Elcock Reisen Band
	T&W Arts / Leisure Officers


	2010
	Culture Zone funding, 2012 funding, Creative Partnerships Funding


	Issue


	Action / task 

How it will be done
	Partners
	Lead

Responsibility
	Timescale
	What do we need?

	Need for enhanced facilities in parks for local people and visitors
	Provide enhanced play facilities within local parks throughout the Gorge, but especially Dale End Park
	T&W Parks and Leisure
	T&W / PC
	2010
	Additional Funding for Borough Parks 2008?

T&WC Play Strategy, Community Strategy priority.

	People are unaware of the mobile library service
	 Improve promotion via proposed community newsletter and website
	T&WC, Parish Council
	T&W
	2008/9
	Storytelling sessions at local events e.g  WHS festival.

Visit community centres when older residents are meeting there.

Review stops and consider offering DVDs
.

	Accessibility to open spaces and community venues
	Provide improved disabled access on paths and bridleways and at community facilities
	T&WC, SGCT, Community Centres
	T&WC Access Officer

	2008/9
	Contact Village Hall specialist, Community council of Shropshire re access audits of community buildings

	Footways / pavement improvements needed 
	Maintain and enhance footways alongside roads
	T&WC highways
	T&WC highways
	2008/9
	T&WC’s public realm policy

	Identify opportunities to consult further with young and older people 


	As part of the audit of recreation facilities identify venues that could be used to develop activities targeted at these age groups
	. Telford CVS
T&WC

Management committees
	T&WC Community Services
	2009
	Options appraisal and forward plan that covers all community venues .



	Issue


	Action / task 

How it will be done
	Partners
	Lead

Responsibility
	Timescale
	What do we need?

	Lack of recreational opportunities for children, young people, teenagers and older people
	Identify opportunities to consult further with young and older people 


	PC / Telford CVS
T&WC 

Youth Service

Age Concern


	T&W Community Services
	2009
	Options appraisal and forward plan that covers all community venues 



	Children, Young People and Older People 

	Lack of recreational opportunities for children, young people, teenagers and older people
	Identify external partners who can deliver activities to these age groups and use this document as evidence that there is both a need and a demand for targeted provision
	PC / Telford CVS
T&WC 

Youth Service

Age Concern


	T&WC Community Services
	2009
	Options appraisal and forward plan that covers all community venues 

	Traffic, Safety and Policing

	Impact of volume of traffic on residents
	Map ‘hot spots’ for traffic volume and speed and enforce law
	PACT meetings
Community support officers, South Telford Partnership
	
	
	Sustainable transport policy for WHS



	Impact traffic on residents and visitors
	Traffic management plan for The Whole of The Gorge
	T&WC/Ironbridge Gorge Regeneration Partnership, WHS Strategy Group

	T&WC
	2009
	Sustainable transport policy for WHS

Local Transport Plan

	Isolation of young and older residents (non-drivers)
	 Improve public transport provision to Town Centre and around Gorge. Need for enhanced park and ride.
	T&WC, WHS Strategy Group
	T&WC
	
	Sustainable transport policy for WHS

	Issue


	Action / task 

How it will be done
	Partners
	Lead

Responsibility
	Timescale
	What do we need?

	Environmental 

and social impact of traffic on the Gorge
	 Provide and promote green alternative transport modes for residents and visitors
	Natural England, T&WC, the Cycle Hub, WHS strategy group
	T&WC and 
	12 months short term, 5 year medium term
	Sustainable transport strategy for visitors to the Gorge and IGMT sites



	Rowdiness, petty crime and anti-social behaviour
	Publicise contact phone number to report anti-social behaviour
	Police/PACT/ South Telford Partnership
Neighbourhood Watch
	South Telford Partnership


	2008
	Section 59 Police Recording sheets.
T&W Local Strategic Partnership Community Strategy 2006-2011, 

Multi agency anti-social behaviour task force, 


	Rowdiness, petty crime and anti-social behaviour
	Raise profile of local policing strategy, resources available at police station and identity of CSO’s 
	Police/PACT/ South Telford Partnership
Neighbourhood Watch
	Police
	2009
	Work in partnership to address anti social issues.

	Rowdiness, petty crime and anti-social behaviour
	 Further develop and capacity build the Neighbourhood Watch Scheme
	Police/PACT/ South Telford Partnership
Neighbourhood Watch
	South Telford Partnership
	2009
	Combined approach by all local NW groups and better 
co-ordination



	Issue


	Action / task 

How it will be done
	Partners
	Lead

Responsibility
	Timescale
	What do we need?

	Boy racers
	 Provide better facilities and activities for  young people
	T&WC, Community Centres, Community Groups, Scouts etc., Telford and Wrekin CVS/PACT
	South Telford Partnership


	2008
	South Telford Action Plan

	Rowdiness, petty crime and anti-social behaviour
	 Implement quad bike and off-road motorbike policy.


	West Mercia Police 
	Police, South Telford Partnership


	2008
	Use existing countryside law



	Graffiti detracting from the appearance of the WHS
	 Remove graffiti promptly and publicise contact number to report incidents
	Graffiti Busters T&WC, Railtrack, South Telford Partnership
	South Telford Partnership

Graffiti Busters
	2008
	Telford And Wrekin Local Strategic Partnership Community Strategy 2006-2011Multi agency anti-social behaviour task force

South Telford Action Plan

	Damage to / theft from motor vehicles parked on public roads.
	 Tackle minor vehicle related crime and vandalism
	West Mercia Police
	Police, South Telford Partnership


	2008
	South Telford Action Plan

	Highways Strategy
	A Strategy to be drawn up to deal with traffic management and also management of the highways
	TW&C

Parish Council
	TW&C
	2010
	Employ a consultant to draw up a strategy for the Gorge














4

