Away Day 2010

SUCCESSES
· Parish Plan issued
· Links started with other Parishes
· Christmas lights
· Provided fireworks at WHS festival
· Hanging baskets
· Streamlined meetings
· Grants policy clearer
· Rules of engagement
· Launched Gorge Gazette and website
· Got Parish office
· Better awareness of Parish Council
· A voice in Severn Gorge Countryside Trust etc.
· Parish notice boards used
· Press engaged – press releases
· Sponsorships e.g. Brass Band festival
· Partnerships with Allotments – taking them over

OBJECTIVES

· Communication needs to be more two way between residents/Councillors by use of website/newsletter
· Establish a method for reviewing Parish Plan and reinvigorating
· Templates for policies – find
· Develop a mission statement
· Develop a committee for HR/Finance
· Develop training/induction plans for new Councillors.  Consider team building
· Encourage people to stand as Parish Councillors
· Clear audit trail for finances
· Have a timeline for all of this – plot the time

WHAT YOU WANT FROM AWAYDAY

· Putting structures in place – HR ?Personnel committee

· Appraisals in place

· Finances – more dedicated time – how put together

· How to review Parish Plan

· How to review Standing Orders

· How to tackle staff issues – health & safety/petty cash

· Review last year – website, premises

· Strategy for next year

· Council Structures

· Project/action plan for ongoing issues

· Division of labour – what do we need

· To look at priorities

VISION FOR A NEW COUNCIL

· A positive link between Local Authority and Community – good relationships with both.  Respect of Local Authority officers with Parish

· A quality Council

· An elected Council

· Clear structured policies

· An awareness of the changing nature of the Parish – growth, new community

· New Councillors welcomed

· New Councillors trained/inducted

· Communication Plan – with residents and Local Authority – not reliant on clerk

· Clear audit trail for finances

· A Council that works together

QUALITY COUNCIL
- External barriers (time)
ELECTED COUNCILLORS

· Gorge Gazette and website to promote elections (May 2011) to encourage people to stand for election (September).  Perhaps something about ‘a week in the life of a Councillor’ to describe the range of activities carried out.
· Follow up December edition

· Open morning – March 2011 (early in month)

· Roadshow – Apple Day, World Heritage Day

· Consider press releases in the run up to the election.  Also perhaps some sort of appeal in National Democracy week (Sept/Oct)
· Councillors to encourage concerned local residents to stand on an ad hoc basis
· Resources needed: Councillors/clerk.  Presentation boards
PARISH PLAN UPDATE

· Find out how other Parish Councils maintain living Parish Plans

· Publicise in Gorge Gazette/website in June

· Responses by autumn

· Ad hoc Parish Plan group to formulate questionnaire
· How do we make this a continuous process?

CLEAR STRUCTURED POLICIES

· Policies that need work: HR; Finance; Update Grants; Authority; Communication; Lone Working

· Needs to be done before next appraisal – October

· By Committee (to be set up)

· New committee structure needs to be agreed

· 3 Parish Councillors

· Need templates

· Issues around time constraints and priorities

· Review of clerk’s hours built in to HR policy

NEW COMMUNITY

· Need Parish Council representation

· Notice Board

· Locate AGM there

· Use Gorge Gazette

· Consider special one-off  publication for Lightmoor, or perhaps piggy back on any existing publications published by Bournville.  This may help give some focus to Lightmoor.
NEW COUNCILLORS WELCOME

· Induction programme.  Couldn’t read what was written after this, but I would suggest seeing if NALC has anything.  T&W will probably be running some standards training, T&W have developed some induction training for new Councillors, so some of that may be relevant.
· Educate

· Promote

· Use various skills of Parish Councillors.  Consider mentors
· Before next election

CLEAR AUDIT TRAIL FOR FINANCES

· Full circle for grants – needs to be revised and communicated – by summer

· Jayne to produce excel spreadsheet.  You talked about having a quarterly spreadsheet with how much has been spent compared to the budget.  
· Need to know what projects are in place and whether budget on course

· Simplified system

OTHER ISSUES

· Planning – inconsistent

· Office under-utilised?  Are drop-ins increasing?  Councillors surgery?
· Need suitable project list for funding (eg from 2010/11 community fund).

· Consider changing time of Awayday to coincide with budget setting.

MISSION STATEMENT

Purpose:  The Gorge Parish Council purpose is to represent the interests of the communities of Coalbrookdale; Coalport; Ironbridge; Jackfield and Lightmoor by providing strong links, assistance and support to all residents.

Aim: To maintain and develop all that is worthwhile within the community

Values:  The Gorge Parish Council will provide a high quality service and will be professional, accountable, proactive and responsive, inclusive and transparent.

SOME SUGGESTED EARLY ACTION POINTS PULLED FROM THE ABOVE

· Agree mission statement

· Discuss and agree new committee structure to allow for development of policies, and to deal with Finance/HR.

· In line with that, revise grants policy to allow for monitoring of the spending of grants

· Produce a timetable for the actions proposed above, including an agenda for the Gorge Gazette.

· Consider whether you want to go forward with a Quality Council – it wasn’t mentioned very much at the awayday.

· Research how other Parish Councils review and develop their Parish Plans to keep them alive.

· Research how website can become more interactive.  Consider ways that more contributions from the Gorge Gazette can come from the local community, and/or how to get feedback on the publication.

NB. This is just an initial suggested list

